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“EEUF < T2030ZEI3" 2030

[X' Citymj:EEEﬁ] Technology

ETHEME
“ Create 2030 by new Mobility “
[Proposal for X-City]

Art & Design

Philosophy Usability

Work Shop 1

m HAfE
20245 6H29H: D—9>3wvJ 1
2024588k : D—U>3vT 2
2024 10AT4H : RIEEZKIREN
H Schedule
29th June 2024 : Workshop 1

End of August 2024:Second Workshop Human Society
End of October 2024 : The Final Results Announcement & Award Ceremony

Sustainability Environment

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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‘?é:‘-?i Create 2030 by New Mobility” International Workshop ,.Ag'
Time table
Title Start End Lap Contents
U77)LENEES 10:00 | 10:25 | 0:25 AL - BEERE - BRADECD
Participants gather | 7777 | 77 |Distribution of nametags,Booklets of past works, and drinks
fEftaarConnection test 10:20 | 10:30 | 0:10 [ZoomiEftsil® Zoom connection test
73> X  Announcement 10:30 | 10:40 | 0:10 [F=31H:HHA Explanation of precautions
BASA Start | 10:40 | 10:50 | 0:10 BARES= S SHODERIZIF Opening declaration and explanation of today's schedule
B8N  Self-introductions 10:50 | 10:55 | 0:05 [F{EEA>)\—D#B1 Introduction of organizers
SINF— LNSIREREK "
2. . ] ] . 12F — Lx553(6093) + FiE100 =707 (BRI(FIRL)
E?ggg?;gng teams present their | 10:55 | 12:05 | 1:10 12 teams x 5 minutes (60 minutes) + 10 minutes extra = 70 minutes (no questions)
=] =5 A\ 3y
EEZR Y2 Message from | 1506 | 12:10 | 0:05 | X-Style Mr.Ando
selection committee e e |
BE Lunch 12:10 | 12:50 | 0:40 BEARE(FZH +HH) Lunch break (boxed lunch + tea) |
VJ}/.O&} =27 Matching 12:50 | 13:35 | 0:45 &K Team matching presentation, seat change, sub-facilitator joins and introduces himself, team
& teaming : . . .
name is decided based on common point of all, presentation
e ) ) cin DA =TTV T D0 EEUFT A MR TEIMMEDILER D —20 XN S5— NER Warm-up
WSHIS First half of WS 13'35__14'45__1'10 work: Work to expand the value that mobility can provide * Use mandala chart
{A%E Break 14:45 | 14:55 | 0:10
— S, v— ~ Bz —7T_ == SN NN ISR
WS Second half of WS R | s | e B e T MERER(CTF—LAT *?%':uxmx NRILYFS— NEASet team theme
based on concept proposal of team members * Use persona sheet .
WSHERFEER WS results 15:55 | 16:51 | 0:56 WSEERDEHHEE (BRS) 89x7F—L=567 WS results with the whole group (including Q&A)
presentation ) ) ) 8 min x 7 teams = 56 min
SRR S o w4
BEZEA Y- Message from | .01 | 16:56 | 0:05 |Prof. Ms.Matsumoto
selection committee - | | |
[E#RIEMt Information provision 16:56 | 17:16 | 0:20 |Lean Mobility Mr.Yanaka
F &8 Summary 17:16 | 17:26 | 0:10 |FEHESEDTE. BEEDEA Summary and future plans, homework explanation
a2 Filming 17:26 | 17:30 | 0:04 [&=—>#R 7T Filming — End

—

)2024 Association tor Promotion orf Electric Vehicles (APEV)
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APEV

Announcement
& To All ;
» This WS1 will be recorded via zoom and open to the public.
» Presentation from each team should be within 5 minutes , including introduction of team members. Please
keep the time limit.
» Have an active memo sheet (next slide) and take notes when you listen to presentations.

€ To participants in in-person session :
» There are no seat assignments. Please take a seat from the front row.
» Please raise your hand and tell us your name and the team’s name if you have any questions.

€ To participants online :
» Please unmute and turn on your camera at start of the session.
» Please write questions in the chat box with your name and team’s name if any.

& HiE

> CODOWS1 (FZoomTExBILARHUET

> BF—LDSOERKRIF—LADI/I\—DBNTESHTEDTI ., BEZTFOTFIL

> BF—LDSORRXZEEC(E. 70704 TAXAES—NRE) ZHEU. BAUTTFEL)
& UZILEMDAEN

> BEFERTY . BIOAMNSHEED T =0

> BEEIEFZLUTHS. F—LARBRESZBRIDODRBRTEELTCTRFEL

& A>SA SO

> CENOBKREEVNEINA DX IASZ A (ICLTLSZEL)

> BRE [Fry b ZFE>TF-—LAZBESGRZENTHEED T

(C)2024 Association for Promotion of Electric Vehicles (APEV)



<Active Memo Sheet> <7754 7AEI— b >

Name$H % g

[ Wl What you find
BERRLEZL

B What you empathize with
W HERKLA-ZL

B What you question

B What you want to argue against
W RABLEWSE

B What potentially be beneficial for your idea
MESDTATTICTFRICEYZSHIL
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AAAAA

HEE= S HDORREIEA
Opening declaration and explanation of today's schedule

(C)2024 Association for Promotion of Electric Vehicles (APEV) 5
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“Create 2030 by New Mobility” International Workshop @~

IRRDFRIEEDIEHIC, ELVMBERZETRLTZL]

AvY EHEORE
A SR

‘ jerramit

211, EHEEROXGERTRENEOHIIC!

‘ EanREAaR BREBEERGE T
D i RAROERT
e HERRHRINRR

20 10%%‘?&"17.%%1

P EHS

2010 hieizisD [EKBABEZPOEUE. REEOERT "RRFLR'HRR] II3FXEIS
BRAQIRET°/EED &HFEIE T BFEFRHNIROSNBHARICBEOTNDS
AYVUZSESEVADEREBERICITICELEXST,
2030F(CAFIT+ad [BEIDMIE] ZiRHET BITEIDROHSNTWNS,

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Changes in the Environment regarding EV: Expansion in business

[Leave a Beautiful Planet for the Futurel

2RI, EHEEROXEATRALBOURI!
gy Shared Inclusive
pwime @liﬁlﬁl’élhbtl.fc .
g RAROERT
(ERERAHRD
.esu(h o
Situation in 2010
, \
ol Distributec \ Resilience
Economy Energy
REeSOUrce

From the project established in 2010 by the association, aiming to create a "low-carbon society" through the promotion
of electric and environmentally-friendly vehicles,
we are in an era where projects that collaboration of various technologies and activities are
required.
Not only encourage the business to replace gasoline-powered vehicles with EV,

Actions that provide additional value to mobility are required as we move towards 2030.
(C)2024 Association for Promotion of Electric Vehicles (APEV)



“%‘ r:E l:“ U 7_"( -6‘2030’£§“%J EII%'J—O:/E “Jjo “Create 2030 by New Mobility” International Workshop ,g
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[REDFHRIZEDIHIC, ELWERZIRUIEW]

2010 _2_92_9__”:'7_—2_92_5—2_9_3()

EVIE EEUF 1 DZHR{E

5200 E e J 1 —J)U FSEEE

Innovation Creation

‘

FARIADFRITIRTF v L > SZAPEVIIIEET D,

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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“Changes in the Environment regarding EV: Expansion In business
[ Leave a Beautiful Planet for the Future |

Great East
Japan
MDG S

EV-nization

Technological
Development

Innovation

APEV will promote new challenges in emerging areas.

(0

" 'SDG s

Diversity of Mobility
Field Demonstration

Creation

(C)2024 Association for Promotion of Electric Vehicles (APEV)



{%:«;g%} [EEUSa T2030%E1D] EEBRI—2I33W D)  “create 2030 by New Mobility” International Workshop T
&) HAOWESR EEU T+ DX&ElS! (2024558208551
[EEVUFTrDXERER IOREDHETE
® BHEIE-ELYTA(CHUTIF. GXEDXTD 2 8 TOEFEBISEIENED.
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QERNEFEHLEDOFER. @GXTHIZEIED 3 FAE(TB>T. JU—> A INR—23> BEESE4FA0
IS HFESZIEY, STEMEBIEE MR\ Ir—ShHIBRSN TEzEd 3,

® DX(F. CNETE(CEENEEOMEEEDERLNS, 2025FEBHETOEESOHFAIEZEDSE
IRELWOIEBZEESTENY. {EARIDESEE/FHZRE(CHIDABA Tz, il BEIEEZETHIDELST
TA)FRMTOERE(TIFL., S DXHGXEAT 5 IER 'y
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IJJH
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W
U1
|
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" |
i

® CDOIzIEEUTADXiEsT=ICcBLT. EE o 5
B585LLUT. VINITI - T4TPA>R-E—=T)L (SDV) EEJJLEE‘?DMaaStL\*JT%ﬁTQ%t'JTf

H—EX IeEFRBX =T —FIEAZE. Mﬂm&@r&
https://www.meti.go.jp/policy/mono

B S EE A DIRER _info_service/mono/automobile/jido

_soko/index.html

[GX] [DX]
[OU—> R EREEE 1. [5 BF RIS PTEEs | MEEUF 1 DXEKES ]
CNSEHR(CAF - 85EE SDVslE. EEUF 1Y —ERsRi%. 7 —4
FIS= FASAINICH 1) B HLEE

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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#‘ APEV

Reference: Policy of “Mobility DX Strategy” in Japan (Updated on May 20, 2024)
The need of the development of a "Mobility DX Strategy" (Chapter 1)

. In the automotive and mobility sectors, industrial structural changes are advancing along two axes: GX (Green Transformation) and DX (Digital

Transformation).

. GXinvolves the "Green Growth Strategy with Carbon Neutrality by 2050" (revised in June 2021) and the sector-specific investment strategy

(formulated in December 2023), which set out the automotive industry strategy. This strategy is based on three pillars:

1. Promoting innovation,

2. Securing domestic production bases,

3. Creating GX markets. Research and development support utilizing the Green Innovation Fund and various subsidy programs have been
developed in line with these pillars.

. DX has primarily focused on the social implementation of autonomous driving, with goals such as achieving around 50 locations nationwide by

fiscal 2025 and forming individual demonstration projects. However, with the advancement of digital technology surrounding the automotive industry,

DX will become a significant competitive axis alongside GX.

. Therefore, in the "Mobility DX Study Group," a comprehensive DX strategy will be formulated as a winning approach towards 2030-2035, derived
from public-private discussions. This strategy will include Software-Defined Vehicles (SDVs), new mobility services such as autonomous driving and
MaaS, and data utilization across companies.

Business Strategies in Automotive Industr

Mobility DX Strategy”
Strategies in the SDV domain,
mobility services domain, and

data utilization domain

Green Growth Strategy” and
“Sectoral Investment Strategy”
Strategies to achieve CN

https://www.meti.go.jp/policy/mono_info_service/mono/automobile/jido_soko/index.html

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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2022 Grand prix award winning

e SO S g | Sakai Mobility Systems =
Hibiki Sakai 2 1 . SAKAL

Haruki Yokosuka

» 5

Shceqi tha vt ol ag et By
Moveable farmland. EV s If.it were alive
RERUE E3THLEVELcTRROA BT RR S

Package

2022 2040

present future

social issue

358

| food |
-Or /1 3 ot DO
JIGUE s BHRRICATF T EOBRENBE
New methods will need to be developed to ensure food security.

Yy ,:’:_ﬂ ¥

Decline in food self-sufficiency orop fallure due to Disaster Damage \\‘\‘ C once pt
climate change \\
Food, an essential part of life, is in a precarious situation. \‘\5 Changing the “state of agriculture” by
EECRDEED (R) FRREERRIE TS ‘Moveable farmland EV as if it were alive

BRI -EZTVWHEVILE-TRRDEYVHFZZERD
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FEBA> )\ —DFB7T Introduction of organizers

N

® Sponsor Coordination: CLOMA Ms. Shibata %£H
Lean Mobility Mr. Yanaka &
® Selection Committee : Mr. Ando %%
Ms. Matsumoto #:74 Join afternoon
Ms. Iida fREH Absent
® Supporters : Mr. Kubota AfRH
Mr. Takahashi &S5
Mr. Hirabayashi 4k
® APEV : Mr. Mochizuki 2H (WS1 Director)
Mr. Kamiaraiso 3%t (WS1 Sub Director)
Mr. Yamane  LLiE

(C)2024 Association for Promotion of Electric Vehicles (APEV)

“Create 2030 by New Mobility” International Workshop @~
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ZIF—LHSIREFEK Participating teams present their proposals
12F—/Ax553(6073) (BRE(F/RXL) 12 teams x 5 minutes (60 minutes) (no questions)
FXKIE(ZEIANE The order of presentation follows that of application

Team name School name(Eng) Country
KARIYUSHI HAL Tokyo Japan

Keito Shiga University Japan

Seven National Institute of Design India E@fﬂ@
CHO&CHO Kyushu University Japan (/‘_’;;r;oi
NUOVA HAL Nagoya Japan >
KFY HAL Osaka Japan Yellow
X-Thailand Mahasarakham University Thailand fsh?glifng
Halsaka HAL Osaka Japan online
Mother Earth HAL Nagoya Japan present
TEAM SOLEIL HAL Tokyo Japan  ations
SAKAHARU HAL Osaka Japan

One World National Institute of Design India

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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EEZZEZES A vVtZ—= Message from selection committee

X-STYLE inc. CEO
Mr.Toshiya Ando

(C)2024 Association for Promotion of Electric Vehicles (APEV) 16
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APEV

BEARE(FE +BHE) Lunch break (boxed lunch + tea)

(C)2024 Association for Promotion of Electric Vehicles (APEV) 17
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WSHI# First half of WS
IA—=20F7vT D=0 TEEUST NMEHTEDMEDILERED—2 XS — NEA
Warm-up work: Work to expand the value that mobility can provide * Use mandala chart

« Y>'5— b Mandala Chart

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Expandinq the scope of “what can be done with mobility
[ EEUST A TTCEBDCE| LT TEZRD

Shlon>—< :
“EEUSrT2030%E13" [X-CitydDiEX]
<« SEABEZINE(L, “JEE U BRTEIIRS.
EE U T DIMENBENER SN TICIRE8PHORERRIR T,
TDTVATPZILTTWSABICIE., £I9(E [BEUFT ] EVWDFERD
AT (EEVUT« TR TEIMEDAREY) ZILT TEXDIZENEETT,
EEUS o ZREEINTVDERIINS ZE.
FIFEEVUFT A (CHTDIEHSDBELIRASZILITDIZCEMNSIFEUHFLLD !
This year’s topic :
"Creating 2030 by Mobility" [X-City Proposal].
< What we need to consider is not mobility itself but rather solutions to new issues in urban areas
where the value of mobility is effectively utilized.
To expand this idea, it is important to first consider the potential of how mobility can be used as a
means of transportation (the potential value that mobility can provide).
Let's start by expanding your own thinking and perception of mobility!

20
(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Name#$&i :




Mandara art &h
4 R O’A
= “Emt‘
=g BEFS £d
B Step 2:
. 7-F%
[BzieL7=7—F] X [EE As s BREc L T 22

D54 (BO<2RXD7—F%

BZ(2) | HhOBEIERETE

B7—FaEENTLEIL,
(EEYT 1 oEEEI T

7—FEESIC, S H(2ENE
ZGIFTWEET, )

Hl#

=

&

i
= .
PXAN
e
Wk £F3

Bz el Ly,

C ok
Hh)

Step1:
[EEUT 1] D5
HEETESZT7—F%
EVWTLEZL,

W= 0B TETDTRZBHOND L FHKR-> TS,
EHDEEDEERY A, LI BEES — AL B TRY AT AL,



Mandara art

Dream = Song Immersion

Write down words that

word” and “Mobility (Refer to

associate with “Transcribed (Gl Memory

other related words as well)”
(Using the words associated
with mobility as a starting
point, we will further expand
the associations. )

Zhi :

Step 2 :
Transcribe the
words

Transcen
d time

Restriction

Child

s -
Home Dense

Compa Hobby Gather

hion

Connection

Mobility

Step1:
Write down the words

that associate with
“Mobility”

Rule : Try to fill all the squares in 10 minutes.

Think of it as an association game to overcome and expand your own thin@ﬁ]g barriers.
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TIIR>AST—RZPO>THIELUL D,
Let’s try Mandala Chart!

103 CETCDONYARAZEATETDLDIC
nHIRD CHTCLEEL !
Try to fill all the squares in 10 minutes!

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Share Mandala Chart within team and discuss (30min)
N> S—bhOF—LAEB KT AHvE3> (30min)
Please share your Mandala Chart with team members. and use them as clues for discussion
on the themes of new ways of looking at mobility and the various values it can provide.

<Instruction>
Please turn and look at the team members’ chart one by one. Make sure to take notes of

new insights if any. After that, please discuss new perspectives and possibilities for
mobility.

F—LAI)N—DIY A ST—hEZHEBUL, ZIICEWVWTCHDCEZES MIURNS, EEY
T4 DFTULER AT, EEVUFT A MMERTEIFRLARMMEZT—FICEALT, T4 XA HhvS
3> 0TLEE0N,

<PbHrE>

IMD T DODTCF—LAIIN—DYAFS—hZEIUTRTULDTLIZEEL, FiftihcfdEEF
TCICAEZULUTLSIZEL,

D&, FIEREEVU S DI APEREZET—X(ICTA Ay 3> UTLIEE0,

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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] Thank you for your hard work! HEN=ETULEZ !

S

[

--------

Reference: Expansion of Perspective on “Mobility” Tr_avi”né% istn't
just abou

What types of mobilities/transportation are there? gedttintg tot_your
eStination

What are the purposes of mobility/transportation? quickly and

efficiently!

What value can be gained throughmobility/transportation?

C % | "BE"(CEY SRR R DILE
B, HENICEN

EARIEHDBEINSHDITULLD ? WMETELEDELLE
IO\ BENO IR0 !

EARBRBRIOBEINSSDITULLS ?

EARMEZBSNB3BEDHBITULELDS ?

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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"Transportation” without a specific destination
= You can enjoy thinking deeply about something or just relax.

ZZEBRRDIRVNIBED”
= WRWNCHITIBZENTES, VILYS19B3IENTES,

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Honeymoon

HTRETIRIT

"Transportation” to enjoy the time together
= Get to know the other person better and build a close relationship.

—HCWVWBRREZEULO RO "BE"
= HFZLHMBIENTES, HFELIDELRRARZRS ZENTES.

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Ger or Yurt
T)L

“Transportation” where the home itself moves
= Reduce anxiety and loneliness that occur when moving.

W BEbhE < "BED”
= BERO" AR "Ml 2RI DI ENTES.

29
(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Adventure Racing
7 ERVF v —

"Transportatlon to challenge one's I|m|ts

= Satisfy man’'s instinctive desire for experience.
BSDRAZRIT RO "IBE)"

= ANBIDFREENEBRNADGEZ BT CENTES,

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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{AE8 Break

(C)2024 Association for Promotion of Electric Vehicles (APEV) 31
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WS Second half of WS
F—ALAIIN=DATT MERZEICTF—LAT—XZHEX NIV FHS — NEA
Set team theme based on concept proposal of team members * Use persona sheet

 Determine team theme

« — Identify the problem to be solved
« > Formulate Persona

F— AT —NRESFHRINSTREER>NIVYFTRIE

U1

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Presentation
< WS1 > HW < WS2 > HW«<—WS3—>
Identify the issues to Develop a draft idea Create an idea that
be solved— Definea that solves the problem considers its
QY —~—— \ persona who face s around that persona environment
{ IndividltJa\ ~~struggles due to the (Consider environment (stakeholders/eco-
\(E(’\"E} issue if possible) system/value chain etc.)
o w o AAYFS—ba
ﬂ—n Team A’s Ve [I—D e E R]CEQI’ N
I_'U concept UU e.g. Who struggles ™" ‘ 3 ea
(e.g. Solve air with air pollution? . @ — e kT - —
o IS TITAGTE: o kinds of struggles?
Kong! ! r ?
N
\\ J |

B Image of the thought process framework of WS1-3 leading to the creatlon of X -City
ideas o N

y s

4 b {
o | B
O (aa] O W {
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Determine Team Theme & Identify Issues To Be Solved
F— LT — ’EFR I NETHREDENIE

First, please decide as a team which direction you would like to take by identifying the issues in urban
areas you aim to solve using mobility based on the team members' concept proposals.
X At this stage, it is fine if the issues are abstract.
E.g. , Solve isolations in urban areas, prevent population outflow, balance tourism with prevention of
environmental pollution, etc.
Please consider the following when you discuss:
- Please do not be persistent with your original proposals. Flexibly identify the issues.
- Refer to active memo sheets.
- Once several directions have emerged, try narrowing them down by also considering the expanded
perspectives and values of mobility.
FIFF LA/ —DOA T MEEATZERIC, F—AEUTEDLDIRAMMHET
EDHTNHD (BEEVUFZFEBRALUT. EQOXDREHDFREZFRRLTLH) ZROTIZEL,
X CDEFETIIEREDOHMRENE < THEOKTT,
5l : #rHDARZARE U2V, AOREZEVIESTZV, EEDEE & IRBHRIRINIG Z Mz U2 V\EE
ZOER. UTFZEBELTIZE0,

@ﬁL@j/thk Ny EFCVYIJa1—>3>714577) [CE5NT.

EATRRBZFR UV ZFILICTDEDETLIEEL,
-70?47%%E§%Ebt<ﬁémo
- WD DERENHETEES. EEUFT 1 DIRZAMMEDILERMEEEZE (CUTRDIAATHTLZE,
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Create Persona ~RILYFDIERK
When you decide which direction to take by identifying the issues in urban areas, please
consider the people who are most likely to have this issue or be most affected by it. Try to

break down the city's challenges to its people when creating a persona.
E.g. “Solve isolations in urban areas”

— Older man who lives alone

When might he feel isolated? — Feels lonely when eating a meal alone.
(Define “Isolation isolation” by breaking it down specifically)

F—ALEUTORMEME (BERUZWVETTORE) NEECSTIES. TORBZREFT D TLEDIRAN/
TOFREOXEZRORITEDIRAZER T, TOANME=HRELTIZELY (RILYFHE) .
TOBR. TOEHDORBEZZEDADRB(ICTLADTHF I UTHTLTZSLN,
B &Rz B#E LTz 0N ]
—EMH(CED— AES LDSE SR
EAIMIIREFF D CTLNED ? > 1 ATTERZEBRDIDN=H UL,
( &gl Z. NILYFHICE>TERNICEAR TRl MT LA 050> UTEE. )
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What is Persona? ~JLYVF&ig?

The most important and symbolic customer model for the product/service offered

nstead of portraying a particular individual as he or she exists in reality,
Imagine “a person who might exist in the real world”

with certain issues as realistically as possible
Note that if we portray a specific individual who exists in reality, as they are living with a

complex combination of various factors and criteria, it will be difficult to identify the
challenges and effects in their life!

RIS RM/U—ERICEODTREEEN ORIBNREEZEETIL

wiﬁ%szﬁ“ﬁﬁmd)@k&%@ii}m H<DTIIERL,
3 2 BEE D HEHA(CIFIE LT SIMTED AR ZHEBRO U 7)LICH<

X AR RBERPHIEENMESH(CHEASND T D IR TEES TVD"IRECTFTE I DR EDENZ
ZDFFHNTUEDE, ZOANFORELZOFENFECRRICKKIRDDTER !
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APEV

Example of Persona ~RJLY 34l

KEF oW (37i&)
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Tips For Creating Persona ~RILYFT DS HDMRA > &

When setting a persona, the focus is on deeply depicting human “qualities” or characteristics.
Even if you define a person as “a man in 20s, with a 3.5 million annual income, living on his
own,” it might be difficult to use as a useful persona.

It is because each person’s value is very diverse and even unpredictable sometimes.
However, it also has the benefits of making it easier to share the image by creating a realistic
portrait of the person, so we also use attribute categories to create an "example of a person

with that 'characteristic’.
Therefore, it is important to view personas as an example of a person with "characteristics”
that you predict.
NIV FIEAD"EE " Z R <IHSH IS (OFHNUERT,
BRERSIE 2088 1%. FIX350H5H. —AZEL5 U] FOBRMXDTY>TEULTE.
ZARMEDEDIRITT(E. TDEED NEDMEEREZAREL TL\DD T,
ZTNREITTIEEKRDSDNILYFEUVUTERITISENE LIS T,
LU, UPIVISAMERZIRESH I SE CAA—Z2LDHBULSLLRRDEVNWDIAUY hEHDDT,
[ZED"HE"ZF > TLWDAMEGHL] EUCREXDEFERALU CEESHUET,
KOT FIRE~THESHUZ"BEUIDDAYER"] (. ESHUZ"HE"ZHF> TV AD—HIIC
BEIRXNENDIYA D REY NTRIVWW T ZIR_RZDENEE T,
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Why Persona? 72ERILYFZEIDDH ?
[ Reason @] Can organize “Issues” in a form that is easy to specify and visualize.
By describing both the "issue" and the corresponding "persona" likely associated with it, it becomes
easier to envision the issue as more realistic than organizing it in words alone.
[ Reason @ ] Easy to integrate goals and mindset.

When only the issue is expressed, team members may often misunderstand each other's perceptions,
leading to difficulties in smooth discussions. Clear sharing of the persona (or situation) associated with
the issue facilitates easier alignment of team members’ awareness.

[ Reason ® ] Easy to discover further hidden key elements of the issue.
This approach also makes it easier to imagine the genuine human emotions and consciousness
surrounding the "issue" that is difficult to articulate in the text (such as why they hold certain feelings),
thereby aiding in uncovering related hidden critical elements.
[ RO ] [RE] Z2EANCA AU TV TEIERED,
[ER ]| ZTNZFDO>TVWEDR TAMER] EHHOETHE I DF T, EELITTOEELIDEY 7)LISEREL
LCAX=2009K78D,
[ IEHOQ® ] F—AX /) \—DEBEPEHZH— LT L,
[ERE| ORIDOHIZE. F—AAIIN—ZNENDAA=NINTUERVNLET, BRI ALA—X(TESE
IRNBEZ, TNZEDADG (IR 2OV (ICHBEITDIET. F—LAAII—DFHEF—H LT <1D,
[ G ] [FRE] OBERIENTCEBERZTZHRRE LI,
(5% | DRENAICHDIXENLUEHEWEBDARBDOIIEFE R ((REZ2DENZE D TLDIDOMN~?E) =18
RKUPITL, BAEITIENCEEREERZERLUPI RS,
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m Persona Sheet®

Team’s Name

Issues to be solved in the city — Issues that persona face*s

ﬂ

¥

B Who struggles the most and to be affected by such challenges?

Character

- Strong point :

- Weak point :

Values and selection criteria for work and school
Values for money

Feelings toward family and how to interact with them
(husband/wife/son/daughter/grandchildren)

What kind of friends do you have?

What hobbies and preferences do you have?

I.T literacy

P.urpose in life, daily enjoyment, policy, motto

'I:hings that a person absolutely hates and will not accept

Others (Features that describe a person)

B Examples of people with such characteristics

Name :

Age

Occupation

Salary

Family :

Address :

Hobby :

© Trinity Co. Ltd.
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B Persona Sheet® F—L%

Issues to be solved in the city — Issues that persona faces

_#
B How did the persona come to have such issues? B What is the persona currently doing to solve that "issue"? B What good things will happen after solving the issue?
<When?> . <For the persona him/her-self >
<Where?> B What are some of the things that you have done that are <For people who are around the persona>

still inadequate or lacking?

<How? > <For environment and society >
B What would the persona like to happen more?

© Trinity Co. Ltd.
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Team theme setting& definition of problems to be solved& persona
setting (as far as possible)
50 minutes

F— AT —VEHTEKFFRINEZREETER NIV TERTE (TZTBEZCAET)

J—2J®ki 5073
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WSHEERFEFER WS results presentation
WS ERDEHRHEF (BRS) 87IX7F—L =567
WS results with the whole group (including Q&A) 8 min x 7 teams = 56 min
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EEEE A wtz—= Message from selection committee

Joshibi University of Art and Design
Professor Ms. Hiroko Matsumoto
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APEV

BRI Information provision

| ean Mobility Co., Ltd. Founder & CEO
Mr.Akihiro Yanaka
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20246 AH29H
Lean Mobility CEO
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CEO &+it5L (Akihiro Yanaka)

S B FR Joined Toyota Motor Corporation in 1993.
Product Design Responsible for chassis design for mass-produced vehicles.

A Trend research, brand management

iEE . ) . .

Planning New vehllcle planning, new concept vehicle planning _
Responsible for research and development of urban transportation systems

el o . FHepmex Product development of small mobility series such as two-seater BEV C+pod and
New product C+walk (planning and development, production, procurement, quality assurance,
and business regulatory affairs, etc.)

development

Launch of food delivery business using small mobility vehicles

X
Starting a 2022 Founded Lean Mobility
business

REDBHDAT L A—~nr

% o i~ il -l
Ctwalk <

Mobiity for Al ~F X THALBRD Bl &~

5 I E7VMFD

FIAZHEEYF 1

i-ROAD C+pod C+walk b IALZERDOBAEEK - EEFHK & DR
TN/ —T N TOEINEER



Recognition of the issue

RR IR o il

Convenience declines

due to saturation of urban transportation

’

Average vehicle cocupancy

space is filled p with moving an

. ik | ' 100kg
L 2 T i ‘:& 1.3 people

—

Average vehicle seating capacity

4.0 people

BEV —2t




T4 =7 IVICHPBDEEL - REIDDHBRY .
#HRBEICE > B RERRITE L LY,

BFEDOEDHEVILBEV{LIZ. /7 —FL 4 v DEHE,

SHICBELRDIIE, T14—I VA XDFREMZERTEH L,
Zh D' Lean Mobility 4 / R—< 3>,

. Learn MOb'.l'ty L Z2Zho. A4 OITE. EEHTDHY.
Drive Lean, Live Life #o%sryenpsliztsncn<,

As long as there is physical waste and surplus in vehicles,
it will be difficult to solve social issues related to urban transportation.

Converting existing cars to HEVs or BEVs requires improving the powertrain.
What's also needed is an update to the basic unit of vehicle size.
That's the innovation of Lean Mobility.

This will change people's behavior and lifestyles,
and bring out the potential of the city.
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Product

7047 F0BR

1. Ease of Handling
MYEILORE

2. Cocooned in Comfort and Security










Product

70%7 FoRR

2. Cocooned in Comfort and Security
BENZIROE - REME

2024/7/4



Product

FrEVICLDZRID - BRELRENE

Wrapped in a cabin (exterior)

Safety and security comfortable

_ _ Not exposed to There is also an
no d|r_ect cor_1tact Securing rain and wind air conditioner
(Unlike a bike) personal space (Unlike a bike) (Unlike a bike)

2024/7/4






Product

7047 F0BR

3. Sensory Excitement of Movement
R Z B 7= o T EENFIHN
» This can be realized by” Active lean technology”

2024/7/4



Active Lean Technology

* Active Lean Technology controls the
suspension and steering to optimize the lean

of the vehicle while moving.

« Despite the compact vehicle size, it provides a
stable ride and a stimulating cornering
experience even while making turns or driving

on rough surfaces.

Robotics + Driving Control Technology




Demand structure and potential market

SRBELRTFYIYIL—F Y b

Stepping up from motorcycles Downsizing from cars

-

.=

Giobal Car | [ e e ntial market
sales(2022) 67,200,000units b
: i [ 4370,000 units targeted by Lean
T Mobility
o el 03000 with o % prcs share Approximately
sales(2025EST) 3 1,490,000 units 6 ml||I0n unitS

Global electric
scooter sales volume  5,950,000units

(2027EST)



Company formation and business plan

DHLERI & FREHE

2022 2024 2025
JUN FEB MID

SHER Lean3H & BB T HAEHFE BRI 3 55
Company formation Lean3 Announced Launchin Taiwan Launch in Japan Launch in Europe

—

\




Initial target customers ( Taiwan )

Elite family man Rational working female Wealthy young adult
[ income ] More than 3,100 USD/ month [ income ] More than 2,000USD / month [ income ]
0 hicles 1 C - I o hicles 1C - | Low , but parents are relatively wealthy
[ Own vehicles | Cars and motorcycles [ Own vehicles ] Cars and motorcycles [ Vehicles owned ] Mainly motorcycles
[lifestyle ] [ lifestyle] [ lifestyle]
Have a fulfilling family and work life Being busy with work and housekeeping Highly interested in fun and fashion

Very confident and have clear values Also highly aware of environmental issues




Business Partners

Epak=gas

Development Cooperation
& Investment

BHEE
‘lﬂ.| TRFRM AT HER S () %%\’H:

prra| LIOHO MACHINE WORKS, LTD.

é\%ﬁ LGB ITXARATOTESLTE

R F IR ]

11 LR A ERELS]

Tonglit Logistics Co., Ltd.

Development Cooperation

Aizamn. GISIN JvAzAPA 22BEX @

CRIWARE
/
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axan PRI

FARI o
2vr 0NN ol pHRRD 72
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A TOVRheinland® g YAZAKI & ro7onzan é\ﬂ- JP9s Pl S
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e LEANMOBILITY

Taipei Office Lean Mobility Co., Ltd.
Taoyuan Office
Aichi Office
Aichi Office 519-2, Kawaharada, Nishihirosecho,

| Toyota-shi, Aichi, Japan
o

Lean Mobility Inc.

Taipei Office
No. 131, Section 3, Nanjing E Rd,
Zhongshan District, Taipei City,

Taiwan

Taoyuan Office
No. 128, Chunde Rd, Dayuan
District

Taoyuan City, Taiwan



R&D (TOYOTA-City, Japan)




-City, Japan)

(TOYOTA

R&D




Sales&Marketing
(Taipei-City, Taiwan)

Procurement
& Production control
(Tauyuan-City, Taiwan)

I
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e LEANMOBILITY
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FEDHESERDTIE. ERED:ETHA
Summary and future plans, homework explanation
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m Schedule

Year 2024

Contents
Feb Mar Apr May Jun Jul Aug Sep Oct Nov

FYIATRERRE

Kick-off presentation *4@YOXO Festival

SNSIC KB 3Eiik
Communication by SNS

A>T MERXT) )
Deadline for the concept 17

mEttEDTYF> O
Matching with sponsors

mEL+F—LRE
Sponsors+ teams work together

D—0>3wv7F (WS) Pre-WS WSé WS 2 WS3
Workshop 269 29 D

EER fas)
Selection meeting 29 b

AR FER KT
Results announcement D
and award ceremony
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