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[X' Citymj:EEEﬁ] Technology

ETHEME
“ Create 2030 by new Mobility “
[Proposal for X-City]

Art & Design

Philosophy Usability

Work Shop 2

m HARE
202448H24H: D—9>3wvJ 2
2024411 A9H : RIGEZKKREZN

Sustainability Environment
m Schedule
24th August 2024:Second Workshop _
9th November 2024 : The Final Results Announcement & Award Ceremony HITIRTER SOERLY
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Announcement
& To All ;
» This WS2 will be recorded via zoom and open to the public.
» Presentation from each team should be within 5 minutes , including introduction of team members. Please
keep the time limit.
» Have an active memo sheet (next slide) and take notes when you listen to presentations.

€ To participants in in-person session :
» There are no seat assignments. Please take a seat from the front row.
» Please raise your hand and tell us your name and the team’s name if you have any questions.

€ To participants online :
» Please unmute and turn on your camera at start of the session.
» Please write questions in the chat box with your name and team’s name if any.

: APEV

& HiE

> CDOWS2(FZoomTExBILAKHUET

> BF—LDSOERKRIF—LADI/I\—DBNTESHTEDTI ., BEZTFOTFIL

> BF—LDSORRXZEEC(E. 70704 TAXAES—NRE) ZHEU. BAUTTFEL)
& UZILEMDAEN

> BEFERTY . BIOAMNSHEED T =0

> BEEIEFZLUTHS. F—LARBRESZBRIDODRBRTEELTCTRFEL

& A>SA SO

> CENOBKREEVNEINA DX IASZ A (ICLTLSZEL)

> BRE [Fry b ZFE>TF-—LAZBESGRZENTHEED T

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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"Create 2030 by New Mobility” International Workshop G~
Time table
Title Start| End | Lap Contents
o TV SIIERE BN 110.00/10:10{0:10{U )L : Bl - SRAHMBAEIA 51> : ZoomihHitER
T 10:10|10:30|0: 20[ZoomizkEitEs
FIIE 10:30|10:35|0:05H=EE &S HDEFRIEIFRKEA - JF=E1E5kA
S[Etr 10:35/10:40 |0: 05[F#E X >/ \— BN
SHIF—LNSOIREFRSE 10:40(11:40|1:00BHRO7(F7HE (BARMLIF—A3093x2F— 1)
e 11:40(12:40|1:00|¢kE8 (ZEBA)
SHNF— ADNSOIRERE 12:40|15:10|2:30BHRD P F7HE (AAF—L309X3F— L+ > R&IA50%)
ihEE 15:10|15:20/0: 10}Az8
FAF TS 15:20(17:00|1:40 %ﬁ‘ﬁigﬁ;ﬁf’éﬂ?}\?ﬁfﬁgé&) NEAT IS =Ny TR
T— KRR DHE 17:00(17:20|0:20|D—UKEDOHE : EF—LBEES K IROASTZHE.
B AT D= X 147:20/17:30|0: 10[REIDT— IWEDIE : TLE> h—IHOHH
17:30(17:34|0:04 B EHeIRT

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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‘é: APEV
Time table
Title Start| End | Lap Contents
Physical participants gather and _ , .+~ |INn person: Nametags and drinks distributed. Overseas online: Zoom
: 10:00(10:10/0:10 :
overseas connection test connection test.
Connection Test 10: 10“10:30“0:20_Zoom connection test.
Start 10:30(10:35|0:05Opening declaration and explanation of today's schedule and precautions.
Self-introduction 10:35]10:40|0:05 [Introduction of organizers.

Proposal presentation from
participating teams

Lunch 11:40 | 12:40|1:00[Break (including Q&A).

10:40|11:40|1:00 Presentation of current ideas (Japan side 1 team 30 minutes x 2 team).

Proposal presentation from 12:40115:1012:30 Presentation of current ideas (Japan team 30 minutes x 3 teams + India &
participating teams ' ' "=~ [Thailand 50 minutes).

Break 15:10|15:20|0:10|Break.

Using hints from other teams' mentors and participants and the stakeholder

Idea review 15:20117:0011:40 map, each team scrutinized their team's ideas.

Sharing of working conditions 17:00]17:20|0:20Sharing of work results: Each team shared progress and current situation.

Fostering a work image for the

next time 17:20]17:30|0:10Sharing of next work content: Explanation of presentation talk template.

17:30(17:34|0:04 [Photo Shooting — End.

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Name$H % g

[ Wl What you find
BERRLEZL

B What you empathize with
W HERKLA-ZL

B What you question

B What you want to argue against
W RABLEWSE

B What potentially be beneficial for your idea
MESDTATTICTFRICEYZSHIL
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AAAAA

HEE= S HDORREIEA
Opening declaration and explanation of today's schedule

(C)2024 Association for Promotion of Electric Vehicles (APEV) 6
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—_— /L

{EE A > )\—D#BST Introduction of organizers

® Sponsor Coordination: CLOMA Ms. Shibata 5£H
® Selection Committee : Mr. Ando Z %
Ms. Iida #RH
Mr. Yanaka &4
Absent Ms.Matsumoto th7A

® Supporters : Mr. Kubota  AfRH
Mr. Takahashi &1
Mr. Hirabayashi ¥4k

® APEV : Mr. Mochizuki 2H (WS2 Director)
Mr. Kamiaraiso 3w (WS2 Sub Director)
Mr. Yamane LLIAR

(C)2024 Association for Promotion of Electric Vehicles (APEV) 7



{%Eﬁ%} r:E E U 7_'4 _C‘20307&§|J§J EII!%'D—G:JE “J jo “Create 2030 by New Mobility” International Workshop ,g'
Zh6F—LHSIEEFRERK Participating 6 teams present their proposals

APEV

Number of | Commenters’
Team name(0Old) Team name(new) Country | " bers Name
Mother Earth ~Japan 4
Keito Mother Earth ~ Japan 1 | 6 Mr.Kubota
Future Road Japan 1
AM TEAM SOLEIL ~Japan 3 :
CHORCHO Team Ten Q Japan 5 5 | Mr.Takahashi
b OnSee\\i\écl)qud Please inform to —%23:: é 9 Mr.Ando
M—X—Thailand secretariat . “Thailand |6 Ms.Tomori
NUOVA Japan 4 L
Ikubunkan Grobal Highschool IO ~ Japan 7| © || MiENemEEEe
KFY Jabpan 2 .
RikUtO KFYF —Japan | 3 Ms.lida
halsaka Japan 2 : .
SAKAHARU Team H.O "~ Japan 5 4 | Mr.Hirabayashi
CC CHF—LABEN =R UET Total 33
Here we check the new teams’ name and number of people.

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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APEV

BE{AZ Lunch break

(C)2024 Association for Promotion of Electric Vehicles (APEV) 9
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{%é?}%} [EE US4 C2030%7EID] EHED—OI<S 3wV jo “Create 2030 by New Mobility” International Workshop ,&~
Zh6F—LNSIEREFRRK  Participating 6 teams present their proposals

APEV

Team name(0Old) Team name(new) Country ComNn;%ne’:cers
Mother Earth ~ Japan |
Keito Mother Earth ~ Jaban | Mr.Kubota
Future Road Japan
TEAM SOLEIL Japban .
CHORCHO Team Ten Q “Japan Mr.Takahashi
OnSee\\ﬁ\écl)qud Please inform to —%23::— Mr.Ando
PM . secretariat . =< 4 Ms.Tomori
X-Thailand Thailand
NUOVA Japan L
Ikubunkan Grobal Highschool| NSO ~ Japan | Mr-Kamiaraiso
KFY Japan :
RikUtO KFYF “Japan Ms.lida
halsaka Japan : :
SAKAHARU Team H.O ~Japan | Mr.Hirabayashi

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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{A&H Break

(C)2024 Association for Promotion of Electric Vehicles (APEV) 11
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APEV

TAFTES Idea scrutiny
MF— DAL — IENNENSESS=E S Each team scrutinize their own ideas using
ROXY RE . ZSF—IJLE — <y FAER hints and comments from mentors and
L. F—ABICEF—ADT AT HEIES. participants from other teams and the
stakeholder map.
FE%l%EJ "Challenge"
[ANRILY FERRE ] "Persona Setting"

! l

[RF—TRIVAH—EE] 259 "Stakeholder Consideration” 25 minutes

!

[#:R%F =New Mobility] 5INs "Solution = New Mobility"

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Expanding the image of stakeholder




AT — 7RI X — S5%EE Stakeholder Mandalart

IV ;T ORBEBRRT B RICIE,
RUVYFRITZRERTWTHLRFRLICELZHENITIEALETT,
Focusing on personas is often not enough to solve issues that personas have.

iz 513, BE (RT—2FILE— Stakeholder ) & DBEFRECESHHPABERARSEHD ST,
This is because the relationship and coordination with the surrounding stakeholders are essential.

L2 TRIVYFUNMZDTATTZICEARLZ S BRT—27 5K ILZ— Stakeholder # 3k 3R Y kW H L.
ZNDICE>TTATTHEALTZENZTEOD. R4 FROEENFHNIETE S 7T RIC S
RBLTW D ~ZEZBILT, JVRWIATTICREL TUWSEIFHEKET,

Therefore, it is crucial to identify as many relevant stakeholders as possible, aside by the persona.

By considering the potential impact the idea may have on them, and how any negative impacts can be turned into

positives, the idea can be further refined and improved.

% _ R
mhiE _ ERFDA Logistics
Partner companies EN A Neighbors
Family Friends ST
S A e=3

e . BRESJE T Promotion

Manufacturing AR 5T 1‘5 U company

companies Retailers
HEIRE
Social

environment

@ TRINITY




BER/Y—EXT7AT7ICEADLBEIRT—7FRNVE— 8% % Mandalart of Stakeholders for the Product/Service idea
F— L% Team Name

B X5 — 275X — Stakeholder A

B X5 — 75X — Stakeholder D

B X 57— %)% — Stakeholder F

BB/ Y—ERTATT EDEDYF How to interact with
product/service

+ R\ & Good points

- B\ & Bad points

R/ Y—ERTATT LDEDYF How to interact with
product/service

+ RUL & Good points

- E\ v Bad points

cBEm/P—ERTATT LDEDHY A How to interact with
product/service

« R\ & Good points

- E\ 2 Bad points

B X5 — K — Stakeholder B

cER/P—ERTATT LDEDH Y How to interact with
product/service How to interact with product/service
« BL & Good points

- E\ v Bad points

[E&/H—ERTAF7%. Product/Service Name]

[ 74 577 D#E Product/Service overview]

[ XLy FDHEEE About the persona )

B X5 — 2 FII%— Stakeholder G

geinteract with

AF—2 k)L — Stakeholder (& T

Al A TEOKTY . (BREIE.
EE~RE)

B X5 — 25K — Stakeholder C

cER/P—ERTATT LDEDHY A How to interact with
product/service

« BL & Good points

- B\ & Bad points

B X5 — % FILK— Stakeholder E

cER/M—ERTATT LDEDH Y How to interact with
product/service

« BRL & Good points

- E\ & Bad points

s R/ Y—ERTA4TT7 LDED Y How to interact with
product/service

+ RUL & Good points

- E\ v Bad points

© Trinity Co. Ltd.




BER/Y—ERTATTICEADLBRT—7FRILE— 8FFE Mandalart of Stakeholders for the Product/Service idea
F— L% Team Name

B X5 — 275X — Stakeholder A

B X5 — 75X — Stakeholder D

<RIVY FH LT BFE Effects by persona >

<RIV FIZE R B 52 Effects for persona >

<RIV FhHET B E Effects by persona>

<RIV FICE R 52 Effects for persona>

B X 57— %)% — Stakeholder F

<RIV FHHETBRE Effects by persona >

<RIV FIZHE X 572 Effects for persona >

B X5 — K — Stakeholder B

<RIVY FH LT BFE Effects by persona >

<RV FICE R BEE Effects for persona>

[ BRTRE [FME/A/AR] PERE
‘Inconvenience/Insufficiency/Anxiety’ and issues that
should be solved]

B X5 — 2 FII%— Stakeholder G

[BHZN%EEF->TWZ 54~V F4 Persona that
most likely have]

<RIV FHHETBRE Effects by persona >

<RIV FIZE X B 52 Effects for persona >

B X5 — 25K — Stakeholder C

B X5 — % FILK— Stakeholder E

<RIVY FH LT BFE Effects by persona >

<RV FIcEZ 32 Effects for persona >

<RIV FhHET B RE Effects by persona>

<RV FICEZ 3% E Effects for persona>

B X 5— %)% — Stakeholder H

<RIV FHHET B RE Effects by persona >

<RIV FIZHE R B £ Effects for persona >

© Trinity Co. Ltd.
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AAAAAA

JLtEe>

WS2—— TEBfE——WS3—

TONILY FERIDC ELDEE & DREEE (RF—2
RREBRIBRSI g9 /T35 257 4/)0
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\' ppppp
Presentation
<€ WS1 > HW < WS2 > HW «<—WS3—>
Identify the issues to Develop a draft idea Create an idea that
be solved— Definea that solves the problem considers its
— \ persona who face s around that persona environment
{ Individl;a\ wstruggles due to the (Consider environment (stakeholders/eco-
\(E"Cz} 5 sue if possible) system /value chain etc.)
JJJJJJJJJJJJJJJ - Review .
[I—D Team A’s Vgl [I—D — , Idea
I_'U concept UU e.g. Who struggles - :
(e.g. Solve air with air pollution? = 0 - b . —
0O follution in Hong o When? How? What
[|—D Kong!) G_D klnds of struggles?
\ !";'..lfuh
4 |
\\ J

® Image of the thought process framework of WS1-3 leading to the creatlon of X -City
ideas = I

4 b | | \
§ Eﬁ% g ] |
Ssi=ssiss ¢ | )

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Workshop 3 (WS3) F&

m A 2024F1189H(1) AE13~ 178
B =I5 BEREINREREXA ERAFRR/NR—IL
B AT - 6F—LANSNHTIRERR x50 +1E=Z

EEPESEHNSDERISELSTD (512090 =#55

BFfE])

12

*IREFRRFFRE(ICHIDFRR (A>T hH) &
FEE VT DIREE UBEGEARIEE
REBOREZSRIZSN.

* Bt DIRZESRIAIR R Y — DT — & pdf 2 Fa/i (CAERk

- EEZERB(CKDEZSBIZECT)

- EZSORIICENMNTF—ALICKBD AT wmZEITD

- NHAKXRENTEIR - EE - ERZTiR5ULET
BZZE 2022F0O5KREE EKREANDYouTubelFIE 5

13O A SRR - 12 F—AMEmFAER

2)REN - #85F

https://youtu.be/eN9jrD7RtXA

https://youtu.be/ 5rgJYGsF80

APEV

Workshop 3 (WS3) Preview

B Date and time: Saturday, November 9, 2024, 13:00-17:00

B Venue: Fukutake Hall, University of Tokyo, Bunkyo-ku, Tokyo
B Contents: - Public presentation of proposals from 6 teams * 5
minutes + 15 minutes Q&A from the selection committee and the
audience (total 20 minutes = 2 hours in total)

*Proposal presentations will be solutions (concepts) to the issues
and proposals for new mobility, and videos can also be used
*Prepare the data pdf of the B1 vertical proposal explanation
poster in advance

- Selection meeting by the selection committee (in a separate
room)

- Open discussion by participating teams during the selection
meeting

- Certificates, prize money, and prizes will be awarded at the
public award ceremony

B Reference: YouTube of the 2022 final judging and award ceremony is
here

1) Contest explanation - Presentation of works by 12 teams
https://youtu.be/_5rgIYGsF80

2) Award ceremony and general comments nttps://youtu.be/eNsjrd7RtxA

(C)2024 Association for Promotion of Electric Vehicles (APEV)


https://www.youtube.com/watch?v=_5rgJYGsF80&feature=youtu.be&skip_registered_account_check=true
https://youtu.be/eN9jrD7RtXA

; -’M" : AN — -~y (o]
{{G}:‘}) r:E t U 74 _C‘20307&§|J§J EII!%'D—aya v j “Create 2030 by New Mobility” International Workshop &~
o~

<L JLEeE> =0 BFH> F—h% 1 XXXXXXXX
miNe5(E (bl - TUY) (CEENT D (BRRINZIRE/AAR (1AL B) ZRK[THERUEWVWEEZRITULET,

4 (F (ZDRE/BRRDSFRICEIDAEBEOTVKTHSE5HH) 17DT.
COORE/BRICEHULF U, T EABRMAIII/0O0/ENT—FA

BZUCEIT IRETOEEZZITTCVWD (—=FY h=RILYVF) DAIC.
(BRRSR /B / CATBRBWC &) ZiIREUET,

TORICCO_(Bam/Y—ERRA) ZRIDFU,
ZCDEm/Y— EXCFRMHMBEZRAL T 258D _(BR/Y—EXDEH) 7' DFT.

BE(CCOFEm/U—EXR(E. S5 (SERICEICROSNTL FBH) OEHANS. HIHMLAL THS EBESN.
(LD ESRMWDY—5'Y b/ DEF /& EDEHA) TEE(CROSN TS BEEMENHDFT,

COEm/ Y —EXDIRTE - EEtL /3D (e @ 5% - Hia#F) (CLO>TRRICHFS I IR —HLIRDulEEH
M TNET,

W ZIRERPECTEFRITHTITRTA T, SERIFEMECHEITT (BEINEE) ZEDCOVEEXTVET,
TDRICEIE. BHULULTTF=W!

(C)2024 Association for Promotion of Electric Vehicles (APEV)



“Create 2030 by New Mobility” International Workshop &~

APEV

€B TIELUF1T2030%813] EED—I>3vT
Team name : XOOXXXXX

<Example of presentation talk outline>
B We are serious about solving (issues/desires (insights) that need to be solved) and contributing

to (region/area).
We focused on this issue/desire because (the reason this issue/desire will be even bigger in 5
T Simple supporting macro/qualitative data included

years).
m And first of all, we provide (solutions/values/good things) for (targets = personas) who are

most affected by it.
To that end, we created this (product/service name).
This product/service has (product/service features) to maximize the value it provides.

B Furthermore, the market for this product/service is expected to expand in the future for reasons
(Reasons why it will be even more in demand in 5 years),and it is possible that it will be in even

greater demand in (Other targets /fields/areas that are likely to expand and why).
This has the potential to be a new step that contributes to the future for the seller and operator of this

product/service (@ @ company, local government, etc.).
B However, it is still incomplete at this stage, and we would like to move forward (things that need to

be examined) towards making it more concrete.

Please support us to achieve this!
(C)2024 Association for Promotion of Electric Vehicles (APEV)
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APEV

@
:

27

£

ShiF—L LDEEENE
Q&A with participating teams

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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APEV

m Schedule

Year 2024
Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Contents

FYIATRERRE
Kick-off presentation

SNSIC K B3
Communication by SNS

T hEXT)
Deadline for the concept 17

BEttEDOIYF>D
Matching with sponsors

mEtt+IF— LR
Sponsors+ teams work together

*4@YOXO Festival

) Pre-WS WS1 WS 2 WS3
D—0>3vJ (WS)

Workshop © © &b D

20 29 24 9

EER 12>
Selection meeting 29 9 ®
RRFAERKITREN

Results announcement )

and award ceremony 9

(C)2024 Association for Promotion of Electric Vehicles (APEV) 23
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a4 APEV

Photo: Takeshi Kubota

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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n>—<
“EB U T2030%&E13" il

Technology Art & Design

[X-CityDiEZ]

ETHEME
“ Create 2030 by new Mobility “
[Proposal for X-City]

End of Work
Shop 2

See you in Sustainability / ‘ | nvironmen t
WS3@Tokyo !! psep

25

Usability

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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AppendiX

26
(C)2024 Association for Promotion of Electric Vehicles (APEV)
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Create Persona ~RILYFDIERK
When you decide which direction to take by identifying the issues in urban areas, please
consider the people who are most likely to have this issue or be most affected by it. Try to

break down the city's challenges to its people when creating a persona.
E.g. “Solve isolations in urban areas”

— Older man who lives alone
When might he feel isolated? — Feels lonely when eating a meal alone.
(Define “Isolation isolation” by breaking it down specifically)

APEV

F—ALEUTORMEME (BERUZWVETTORE) NEECSTIES. TORBZREFT D TLEDIRAN/
TOFREOXEZRORITEDIRAZER T, TOANME=HRELTIZELY (RILYFHE) .
TOBR. TOEHDORBEZZEDADRB(ICTLADTHF I UTHTLTZSLN,
B &Rz B#E LTz 0N ]
—EMH(CED— AES LDSE SR
EAIMIIREFF D CTLNED ? > 1 ATTERZEBRDIDN=H UL,
( &gl Z. NILYFHICE>TERNICEAR TRl MT LA 050> UTEE. )

(C)2024 Association for Promotion of Electric Vehicles (APEV)
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What is Persona? ~XJLY/F&IX7?

The most important and symbolic customer model for the product/service offered

nstead of portraying a particular individual as he or she exists in reality,
Imagine “a person who might exist in the real world”

with certain issues as realistically as possible
Note that if we portray a specific individual who exists in reality, as they are living with a

complex combination of various factors and criteria, it will be difficult to identify the
challenges and effects in their life!

RIS RM/U—ERICEODTREEEN ORIBNREEZEETIL

wiﬁ%szﬁ“ﬁﬁmd)@k&%@ii}m H<DTFRL.
3 BB R D HERSICIFEL T SMTED AYME E LR B0 U T7)LICHI<

X AR RBERPHIEENMESH(CHEASND T D IR TEES TVD"IRECTFTE I DR EDENZ
ZDFFHNTUEDE, ZOANFORELZOFENFECRRICKKIRDDTER !

28
(C)2024 Association for Promotion of Electric Vehicles (APEV)
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APEV

Example of Persona ~RJLY 34l

KIF > (37i&)

- BENLELE
c HG IR THENICRABVD S
LT NN DF YT Y=Y

« EEN R YERS

* H2ORl2 X8I T 3

$ T VYTINTER Y ADROWHDEZART S

I WENT B B2

\ cEM LD REZ D

N\, s AT I I LR BB

. g s T=RicfiolbnE R 2u—Ahsho

The store that Tsuyu Akino can enter by herself »
[FNEY DD H'1 ATHBANDIE

29
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Tips For Creating Persona ~RILYFT DS HDMRA > &

When setting a persona, the focus is on deeply depicting human “qualities” or characteristics.

Even if you define a person as “a man in 20s, with a 3.5 million annual income, living on his
own,” it might be difficult to use as a useful persona.

It is because each person’s value is very diverse and even unpredictable sometimes.
However, it also has the benefits of making it easier to share the image by creating a realistic
portrait of the person, so we also use attribute categories to create an "example of a person

with that 'characteristic’.
Therefore, it is important to view personas as an example of a person with "characteristics”
that you predict.
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Why Persona? I2&8R)LYFZEIDDH ?

[ Reason @] Can organize “Issues” in a form that is easy to specify and visualize.
By describing both the "issue" and the corresponding "persona" likely associated with it, it becomes
easier to envision the issue as more realistic than organizing it in words alone.
[ Reason @ ] Easy to integrate goals and mindset.
When only the issue is expressed, team members may often misunderstand each other's perceptions,
leading to difficulties in smooth discussions. Clear sharing of the persona (or situation) associated with
the issue facilitates easier alignment of team members’ awareness.

[ Reason ® ] Easy to discover further hidden key elements of the issue.
This approach also makes it easier to imagine the genuine human emotions and consciousness
surrounding the "issue" that is difficult to articulate in the text (such as why they hold certain feelings),
thereby aiding in uncovering related hidden critical elements.
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m Persona Sheet®

Team’s Name

Issues to be solved in the city — Issues that persona face*s

ﬂ

¥

B Who struggles the most and to be affected by such challenges?

Character

- Strong point :

- Weak point :

Values and selection criteria for work and school
Values for money

Feelings toward family and how to interact with them
(husband/wife/son/daughter/grandchildren)

What kind of friends do you have?

What hobbies and preferences do you have?

I.T literacy

P.urpose in life, daily enjoyment, policy, motto

'I:hings that a person absolutely hates and will not accept

Others (Features that describe a person)

B Examples of people with such characteristics

Name :

Age

Occupation

Salary

Family :

Address :

Hobby :

© Trinity Co. Ltd.
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B Persona Sheet® F—L%

Issues to be solved in the city — Issues that persona faces

_q
B How did the persona come to have such issues? B What is the persona currently doing to solve that "issue"? B What good things will happen after solving the issue?
<When?> . <For the persona him/her-self >
<Where?> B What are some of the things that you have done that are <For people who are around the persona>

still inadequate or lacking?

<How? > <For environment and society >
B What would the persona like to happen more?

© Trinity Co. Ltd.
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Presentation
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Identify the issues to Develop a draft idea Create an idea that
be solved— Definea that solves the problem considers its
— \ persona who face s around that persona environment
{ Individl;a\ wstruggles due to the (Consider environment (stakeholders/eco-
\(E"Cz} 5 sue if possible) system /value chain etc.)
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